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SPRING BULL SALE: Wednesday 1st September, 2021
1.00pm “Annandayle South” Holbrook NSW

81 BLACK & RED COMPOSITES & RED ANGUS BULLS
INCLUDING 11 BLACK COMPOSITE YEARLING BULLS

AUCTIONS PLUS • ALL LOTS ON VIDEO

We have increased the bulls numbers in our Spring 2021 sale by 
20% to give buyers a larger selection of bulls. This year we are 
offering yearling bulls for the first time, giving buyers the opportunity 
to access our latest genetics.

If you measure bulls on economic traits, the profit index API 
suggests the Spring 2021 sale bulls are our best ever. The sale 
bulls average above the top 10% in the IGS database that includes 
the collaboration of data from over 20,000,000 cattle from 20 
different breed organisations. We believe these sale bulls are world 
standard.

If you need visual confirmation, we have what you are looking for. 
The sale bulls are thick, soft, high capacity cattle that can fatten on 
grass or in a feedlot.  

Bigger and Better for 2021    Upcoming Events

BEEF WEEK OPEN DAY
Monday 26th July

Sale Bulls on display

TECHNICAL CONFERENCE
Saturday 21st August

Annandayle South Holbrook    
see page 3 for details

    Conference bookings essential 
 enquiries to aahicks@bigpond.com



Invisible Traits

We cannot always see some of the important things in life. Although 
we cannot see it, air is pretty important, well cattle have some 
invisible traits that are pretty important too.

These traits 
• fertility and stayability
• calving ease both direct and maternal
• carcase - marbling, muscle, and fat.

All hard to see, but thankfully can be measured. We believe these 
traits to be some of the most important and so does the All Purpose 
Index.

We have found with selection based on measurements; carcase 
traits consistently improve. This is shown in our steer trial wins 
and more importantly by the demand for our cattle by feedlots, 
processers, and grass finishers alike.

Some of our clients have remarked that calving heifers is a lot less 
stressful as we have consistently selected for calving ease both 
direct and maternal.

Fertility can be a difficult trait to observe, but with STAY being a big 
part of the All Purpose Index (API) the considerable improvement 
in cow longevity due to improved structure and fertility will have a 
profound effect on profitability.

Visual appraisal is still an important part of the bull selection 
process, but with the use of the All Purpose Index we know we will 
have you back with all these invisible traits covered.

Understanding the
Numbers
Understanding the numbers has been made easy with the advent 
of a single index called the All Purpose Index (API). This number 
calculates both the costs and returns of each trait and calculates 
the bull that should be most profitable for an enterprise that uses 
one bull for both cows and heifers. Also the male progeny are sold 
as steers and the heifers kept in the herd. The other index is the 
Terminal Index where a bull is used on cows and all progeny are 
sold off.

Do these economic indexes work? We are not breaking new 
territory here with the use of production indexes. The poultry 
industry implemented indexes in the 1950s, the pig industry in the 
1960s and the cattle industry in the 2000s. Economic indexes have 
achieved some startling results for the pig and poultry industries. 
The poultry industry over a 44 year have produced a broiler that 
takes 1/3 of the time to grow and 1/3 of the feed to produce a 2kg 
chicken.

This table shows the rapid improvement of 3 industries with the 
use of indexes.

Indexes give you the best guide to the most profitable cattle. 
Fortunately, there are various types within these high indexes so if 
you want to target calving ease for your herd you can select for it 
using the percentile tables. If you want to target carcase, choose a 
bull with marbling (MARB) and muscling (REA) Rib Eye Area.

Because we have selected for these indexes for the last 15 years 
all of our sale bulls stand up near the very top of the All Purpose 
Index (API) in a database that includes most major breeds - Angus, 
Red Angus, Simmental, Gelbvieh, Shorthorn and many others.

• Black composites top 10%  $API
• Red Composites top   18%  $API
• Red Angus top 10% $Supermarket Index.

Species Trait Performance

1960s Present %
Improve-

ment

PIGS Pigs weaned/sow/year 14 21 50%

Lean % 40 55 37%

Feed Conversion Ratio 3.0 2.2 27%

Kg lean meat per ton of feed 85 170 100%

BROILERS Days to 2kg 100 40 60%

Breast meat % 12 20 67%

Feed Conversion Ratio 3.0 1.7 43%

DAIRY Milk production/cow/
lactation (kg)

6,000 10,000 67%

^̂ Brad Gale and his beautiful red composite cattle^̂ Kevin & Libby Heggen’s great red angus heifers



Yearling Bulls
The offering of 11 black composite yearling bulls in this year’s 
Spring Sale will allow for clients to purchase bulls with improved 
genetic gain, whilst maintaining excellent type and soundness. 
Yearling bulls are an integral part of the Hicks Beef sire list with 
approximately 20 used each year in our stud and commercial 
herds.

In order to harness the potential of yearling bulls there are important 
management requirements:

• Yearling bulls can work alongside other yearling bulls or an 
older bull in a mob of cows.

• Ensure they have adequate feed and are on a rising plane of 
nutrition. 

• We recommend joining one yearling bull to about 30- 35 cows 
for mating load. 

• It critical that condition is monitored over the joining period with 
a condition score of below 2 beginning to impact reproductive 
organs. 

• It is important to monitor your working bull at least once every 
2 days in the first cycle (21 days) and twice weekly thereafter 
to ensure they are successfully mounting cows, that they look 
in good condition and they are not lame.

• After joining a yearling bull should be placed on good quality 
feed with plenty of space until the next joining period to ensure 
a long and fulfilled working life. 

We encourage anyone interested in purchasing a yearling bull with 
questions to contact the Hicks Beef team.

^̂ Q830 - yearling bull out with the heifers last Spring. 
Full brother to Lot 22 and Lot 28  

Laura Greenfield
We have been lucky enough to have Laura Greenfield working full 
time with us for the past 9 months. Laura is originally from outback 
SA where her family run sheep and cattle. We love having Laura here 
and it seems she may have acclimatised to the cold NSW winters!!

Tell us about where you grew up.
I grew up in North West South Australia on a cattle station and my 
childhood consisted of riding my horses and motorbike, helping 
out with cattle work and doing School of the Air.

What did you do following school?
After finishing boarding school in Adelaide I enrolled in horse 
studies at Longreach Agricultural College in Central Queensland. 
Completing my studies at College, I returned home for work until 
I found myself returning to Queensland to work on cattle stations 
in the Channel Country while studying my Diploma in Agribusiness 
online. In 2020 I enrolled at Marcus Oldham College to complete 
my Bachelor of Agribusiness, as well as moving to Holbrook area 
with my partner Ben. I was fortunate enough to be offered a job 
at Hicks Beef during uni holidays and after graduating I started 
working full time in October.

What do you love most about working in agriculture?
I love working in agriculture. You learn something new every day 
and the opportunities are endless for where you can go in the 
industry. Working for Hicks Beef has opened my knowledge to the 
seedstock industry, the importance of data collection, genetics in 
any herd and management of an intensive cattle operation. 

Who is your favourite dog at 
Hicks Beef?
Dog training is definitely not my 
strong point with much frustration 
at training my own dog Jade! 
However, the Hicks dog team of 
Carol, Gill Rat, Shirley, and Peggy 
come to the rescue whenever 
needed. I don’t have a favourite, 
but Peggy loves to ride on the 
front of the motorbike and makes 
my job easier in the paddock. ^̂ Laura

Technical Conference
The future of the Red Angus breed rests squarely on the knowledge 
and skills of the breeders. We hope this technical conference will 
get breeders together to improve our skills and learn together. This 
event is run in conjunction with the Red Angus Society Victorian 
Breeders Group.

SATURDAY 21ST AUGUST 8.30 AM at Annandayle South, 
Holbrook, NSW
Dinner - Saturday night at Riverina Hotel, Holbrook. 
Registration $25.00 per head - payments will be refunded if 
cancelled due to covid.
$25.00 to cover costs and build a fund for future conferences.

SPEAKERS 
Tom Bull Leading sheep breeder who has redefined sheep 
breeding with Lambpro. An opportunity to learn from someone at 
the top of his industry, on reading the market and producing what 
the market demands.

Liam Cardile One of the great people in the industry, with sound 
cattle knowledge and a professional livestock scanning and 
assessment business. Liam will demonstrate structural assessment 
and scanning.
Reon Holmes One of Australia’s leading cattle vets, working with 
Universities to improve fertility of beef cattle. Reon has an excellent 
knowledge of the profit drivers of the beef industry.
Tom & Andrew Hicks Principals of Hicks Beef - targeting the 
commercial cattle breeder.

Accommodation Holbrook Town Centre Motor Inn 02 6036 2666
Holbrook Skye Motel 02 6036 2333       
Jolly Swagman Motel 02 6036 3944 
Byer Fountain Motor Inn 02 6036 2077 

On the Friday prior to the conference some Victorians are staying 
at the Siesta Motel, approx. 45 minutes from Hicks Beef. A good 
motel and a chance to meet up with other breeders. Saturday night 
may be better to be within walking distance of the Riverina Hotel 
in Holbrook.



Do Yourself a Favour – Book Into Beef Australia 2024

^̂ New technology Masterbeef App

^̂ Catching up with Coles Meat General Manager Charlotte Gilbert and 
Blair Speedy, Coles head of Corporate Communications 

^̂ Tom checking out the Brahmans at Belah Valley

^̂ Alf Collins Belah Valley Brahmans

^̂ Beef Week Seminar

We are beef cattle fanatics, and we know many of our clients are 
too. There is no other event more focused on beef cattle production 
than the Rockhampton Beef Week. Held every 3 years, it is a week 
of all things beef. 

We appreciate the farm tours, the seminars, workshops, and the 
displays of new technologies at Beef Week and best of all is the 
chance to catch up with mates with the same interests. 

Farm Tour    We visited Alf Collins at Belah Valley. Alf is the guru 
addressing the Brahman breed’s fertility problems head on. He 
really shows what a disciplined approach to genetic selection can 
achieve.

Beef Producer Talk   Just one of many inspiring speakers this 
year was Darren Hamblin, a polled Wagyu breeder with a 6,000 
cow herd. Darren believes that the best way to be successful is 
to let data drive your decision making. In order to breed the right 
animals you need to have accurate information to help you make 
selections.

In Darren’s case he saw that to target eating quality he needed more 
than marbling scores, he needed to know marbling distribution and 
fineness, and meat texture.

Darren developed an App called Masterbeef which uses a phone 
camera to capture an image, taken at the processing stage. The 
App records, analyses and stores the images. Masterbeef is an 
objective carcase measurement tool, developed by an innovative 
beef producer. 

Catching up on Technology   The Tech Yard showed some 
of the developments in the beef industry from robotics such as 
automated non-manned weed sprayers to electronic monitoring 
of cattle movement within paddocks with devices that could also 
be used for heat detection or for identifying sick cattle. There was 
mention of a handheld genetic analyser that could give you genetic 
information crush-side. You could check whether that good calf 
was homozygous polled or homozygous black. It was said that this 
type of device is a spin off from co-vid testing.

As suppliers to Coles Graze it was a great opportunity to meet 
Coles Meat General Manager Charlotte Gilbert and Blair Speedy 
Coles Head of Corporate Communications.


